COMMUNITY EMERGENCY SERVICE — MEDIC 1

Minutes of Meeting
July 25, 2024

BOARD MEMBERS ATTENDING:

Ed Meny, St. Joseph Twp. Dick Stauffer, Lincoln Twp.

Zach Carson, Lake Twp. Levi Kiester, City of Bridgman
Mike Hildebrand, Oronoko Township Cathy Yates, Benton Twp.

Steve Tilly, Royalton Twp. Steve Neubecker, St Joseph City
Rachael Kuzda, Village of Berrien Springs Darwin Watson, New Buffalo city
Dennis Krotzer, Baroda Twp. Bruce Stover, Berrien Twp.

Dave Chandier, Sodus Jack Rogers, New Buffalo Twp.
BOARD MEMBERS ABSENT:

Brian Kazmierzak, Benton Harbor City Weesaw Twp.

Allen Weich, Chikaming Twp. Cathy Yates, Benton Township

CONTRACTED SERVICE AREA REPRESENTATIVES:

Wes Smigelski, Coloma Twp. Police Chief Mary Ann Pater, Watervliet

MEDIC 1 EMPLOYEES:
Jason Wiley, Director, Medic 1

Lisa Flemming, Medic 1

COREWELL HEALTH SOUTH EMPLOYEES:
Joe Effa, Corewell Health South

PUBLIC:

John Wilks, Lake Twp. Resident

ROLL CALL AND MINUTES:

* The meeting was called to order by Watson and opened with the Pledge of Alleglance The roll
was called, and the above-listed quorum was present.

* A motion was made by Tilly seconded by Chandler to approve the June minutes. Motion carried.

e Financial Report — They were discussed, but decided to hold off till August meeting to approve
financial and to approve payables.

PAYMENT OF BILLS: Hold off till August meeting



COMMUNITY EMERGENCY SERVICE - MEDIC 1

Minutes of Meeting
July 25, 2024

WRITE-OFFS:

e The write-off list was presented for July 2024 and a motion made by Tilly was seconded by Stauffer
to approve the write offs. Motion carried.

EXECUTIVE BOARD REPORT:
e None

DIRECTOR’S REPORT:

OPERATIONS REPORT:
Lisa Flemming related the following:
e 3 full time Paramedics positions are open & 911 calls are up
e EMR class starts in August
e EMT class starts in the fall
HOSPITAL REPORTS:
e None
CONTRACTED SERVICE AREAS
e None
OLD BUSINESS:
e No Action

NEW BUSINESS:

e Kruggel Lawton presented the Audit report. A motion by Hildebrand, supported by Carson to
accept the audit report, Motion Carried
° ‘ '

Good of the Order:

South County is not looking for different EMS service

Need a recording Secretary
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A motion to adjourn at 9:05 a.m. by Tilly, Supported by Rogers, Motion Carried

Respectfully Submitted-

e

Steve Tilly

Acting Secretary



